Capital Budget Policies

The City shall adopt a Capital Improvements Plan (CIP) annually which will
include the next fiscal year’s Capital Budget. Improvements requested for the next five
years are included in the city’s Capital Improvement Needs Inventory (CINI).

The City shall make every effort not to add additional programs and services until
both the Operating Budget and the CIP are adequately funded.

The City shall provide resources from current revenues to fund an adequate
maintenance and replacement schedule for infrastructure and equipment.

The City will aggressively pursue state and federal funding, as well as other
sources of funding for capital improvements.



